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Annex 2: Risk Analysis (risks log)
	Project Title: Mobile Administrative and Legal Aid Services for Vulnerable Groups of Women and Men in Eastern Ukraine
	Award ID:
	Date:  27/09/2018

	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Political instability
	27/09/2018
	Political


	Whereas Ukraine, as a whole, is still subject to political turbulences, which may be amplified with the upcoming Presidential and Parliamentary elections in 2019, the main risks to the Project implementation are, first and foremost, linked to the evolution of the conflict situation in Eastern Ukraine. Any intensification of the fighting along the contact line would lead to heightened community security risks, infrastructure damages or destruction, and, potentially, to further population displacements from NGCAs. Political uncertainty and an exacerbated conflict situation would also impact on the decision-making process of the target group particularly in the areas along the conflict line (which represent 46% of the intended Project coverage) and on their motivation, not only to organize themselves but also to take part in Project’s activities. The 2019 Presidential and Parliamentary elections are likely to trigger relatively high human resources turnover in parts of the state administration. General local elections are scheduled to take place across the country in 2020. This could lead, for the Project, to temporary constraints to its work of strengthening local governance and service delivery. 

P = 2

I = 5
	The Project will monitor the situation at local level and will carefully re-evaluate risks in the period following the elections. 

The Project Board including the Donor will be consulted regarding any significant changes to the activity plan as a result of political circumstances.
	RPP/Project manager, 

UNDP
	
	
	

	2
	Budgeting of TsNAPs costs
	27/09/2018
	Political, institutional
	At Project’s end, the 10 mobile TsNAPs will be transferred onto the balance of LSGs. These assets will therefore become state responsibility. A particular risk could be related to a lack of capacity for local self-governments to finance the costs associated with the mobile TsNAPs operations (e.g. fuel, drivers, stationery). 
P= 3

I = 5

	To minimize this risk, consultations conducted by the RPP, during Project’s design, with local self-governments in the targeted areas have led to initial commitments from LSGs to earmark funds to cover these costs from local budgets.

Partnership agreements will be signed between LSGs and the RPP at Project’s start which will  confirm these commitments.   
	RPP/Project manager, UNDP 
	
	
	

	3
	Weak volunteering among young people
	27/09/2018
	Social
	Young volunteers are a valuable and key resource to support the operations of mobile TsNAPs along the contact line, in particular in relation to information services provision. A risk could be the lack of motivation of young people to take active part in this initiative and/or to continue supporting mobile TsNAPs after Project’s end. 
P=2

I=5  
	The RPP is working on a continuous basis through all its projects to attract young people to volunteer for the realisation of the Programme’s many initiatives. 
In the context of the proposed intervention, the Project will seek to mobilize committed young people (women/men ratio: 60/40) through clear information campaigns, motivational workshops, as well as human rights and  security training. It will work with LSGs and TsNAPs to ensure that this type of volunteering is sustainable in the long-term. 
	RPP/Project manager, UNDP
	
	
	

	4
	Start of peacekeeping operation in the east of Ukraine
	27/09/2018
	Political 
	Because of peacekeeping operation, the dynamics between the government, regional administration and law enforcement agencies may change significantly, which may in its turn demand changing project’s approach to decentralization, local governance, promotion of gender equality, etc. 
P = 3

I = 5   
	To minimize the potential negative effect on project implementation, a close engagement with all levels of government and UNDP senior management will be used to ensure rapid response to changing political context.
	RPP/Project manager, UNDP 
	
	
	


